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Operating Expenses

Labor

Gross Payroll
Administration

Production & Transmission

Engineering

Facilities & Fleet Operations
Finance & Business Services
Total Gross Payroll

Less: Transfers to Construction
Plus: Net Fringe Benefits

Total Net Labor

Operations & Maintenance

Administration

Production & Transmission
Power for Production

Engineering

Facilities & Fleet Operations
Finance & Business Services

Plus : Additional OPEB Funding

Less: Earned Benefits paid with Existing Funds
Total Departmental Expenses

Water Purchases-City
Water Purchases-ECWA
District Lease Payments

Total Operating Expenses

Debt Service

Water Revenue Debt Service
Water Revenue Debt Service-ESWSP
Less: Cap Int 2010A&B
Less: 2010 B BAB Interest Subsidy
Subordinated Indebt (County)

Debt Service Total

East Side Improvements Fund

Cash Capital Program
Renewal & Replacement
Capital Improvement

Cash Capital Total

Total Capital Expenditures

Grand Totals

Water Revenue Forecast

Budget
2012

527,820
3,483,680
2,137,440
5,671,860
3,089,430

14,810,230
(1,020,600)

7,293,330

$ 21,082,960

4,523,465
3,980,115
4,362,000

202,185
3,336,525
1,637,615
2,843,386

$ 20,785,291

1,204,500
231,000
345,165

$ 1,780,665

$ 43,648,916

3,417,005
6,886,286

(2,083,276)
(2,003,010)

1,376,284

$ 7,593,289

3,991,700
1,313,000

$ 5,304,700

$ 12,897,989
$ 56,546,905

$ 56,559,821

2012 BUDGET SUMMARY

% INC/
(DEC)

Budget Budget
2011 2010

596,790 573,510
3,460,970 3,301,910
2,201,580 2,023,850
5,932,850 5,628,430
3,198,940 2,954,580
15,391,130 14,482,280
(1,064,500) (1,264,430)
6,441,210 6,035,380

1.52% $ 20,767,840 $19,253,230

39.99%
-18.36%

-15.94%
-14.26%

15.57%

-20.18%

-34.09%
-26.56%

2.20%

78,710 81,510
3,907,330 3,631,595
4,062,000 4,073,000
364,595 323,740
3,448,845 3,440,455
4274545 3,151,830
(1,288,500)  (283,500)

$ 14,847,525 $ 14,418,630
1,475,400 1,235,160
274,800 230,000
402,565 475,930

$ 2,152,765 $ 1,941,090

$ 37,768,130 $35,612,950
4,657,227 4,305,416
3,435,213 -
1,420,835 1,436,452

$ 9513275 $ 5,741,868

. 2,500,000
6,288,200 9,555,500
1,760,000 945,000

$ 8,048,200 $10,500,500
$ 17,561,475 $18,742,368
$ 55329605 $54,355318



2012 REVENUE FORECAST

WATER SALES AND WATER REVENUES

Water Sales (in million gallons)
Quarterly (172,500 Customers)
Monthly (490 Customers)

Water Districts (11 Districts & 38 meters)

Total

Water Revenues

Quarterly - Base Charge
Consumption Charge
Monthly - Base Charge
First 125,000
Commodity Charge

Water Districts - Base Charge
Commodity Charge

Total Rate Base

Other Water Revenue
Central Facility Charges
Victor Service Fee
Monroe County Service Fee
Genesee County Service Fee
Late Charges
Fire Protection Service
Interest Income
Income from Cell Site Leases
Miscellaneous Income

TOTAL WATER REVENUE

Budget Budget Budget
2012 2011 2010

13,300 13,580 13,640
2,500 2,550 2,625

1,765 1,750 1,765

17.565 17,880 18,030

$ 9,846,178 $ 7,862,553 $ 7,828,805
$ 34,428,750 $35,130,950 $ 34,200,350
$ 44,274,928 $42,993,503 $42,029,155
$ 271,107 $ 224519 $ 234,556
$ 1,285,000 $ 1,310,700 $ 1,307,250
$ 3,500,000 $ 3,570,000 $ 3,507,000
$ 5,056,107 $ 5,105,219 $ 5,048,806
$ 47,016 $ 39,946 $ 39,946
$ 3,318,070 $ 3,268,600 $ 3,147,900
$ 3,365,086 $ 3,308,546 $ 3,187,846
$ 52,696,121 $51,407,268 $50,265,807
$ 35,920 $ 39,500 $ 39,600
$ - $ - $ 60
$ 725,810 $ 725175 $ 727,360
$ 1,136,970 $ 1,136,855 $ 1,136,590
$ 700,000 $ 725,000 $ 750,000
$ 620,000 $ 620,000 $ 620,000
$ 100,000 $ 150,000 $ 300,000
$ 250,000 $ 230,000 $ 200,000
$ 295,000 $ 320,000 $ 320,000
$ 3,863,700 $ 3,946,530 $ 4,093,610
$56,559,821 $55,353,798 $54,359,417



PERSONNEL ALLOCATIONS BY COST CENTER (2010-2012)

__2012 Budget 2011 Actual 2011 Budget 2010 Budget

FI PI IEMP| FT PT 1IEMP| FT PT 1EMP| FT PT  IEMP|
ADMINISTRATION
50 Department Total 5 350 3 3.50 6 3.50 6 3.50
PRODUCTION/TRANSMISSION
60 Administration 3 3 3 3
61 Operations 9 10 10 i
62 Laboratory 3 050 025 3 050 @25 3 050 025 3 050 0.25
63 Transmission 8 0.25 6 - i 0.25 7 0.25
64 Maintenance 23 1.00 21 0.50 23 0.50| 21 0.50
68 Security 3 3 4 3
60 Department Total 49 050 1.50 46 0.50 0.75 50 050 1.00) 48 050 1.00
ENGINEERING
Department Total 3 - 1.00 30 050 0.50 31 - 1.00 31 - 1.00
FACILITIES & FLEET OPERATIONS
80 Administration 5 100 - 5 100 - 6 050 0.25 6 050 025
81 Buildings/Grounds 12 - 2.00 17 - 2.50 i - 3.00 17 050 2.00
82 Vehicle Maintenance 4 4 5 5
83 Distribution Systems Operations 13 13 13 12
84 Distribution Maintenance 36 27 31 3
85 Valves/Leak Detection 15 1.00 15 1.00 18 1.00 18 1.00
86 Warehouse 3 0.25 3 - 4 - 4 -
88 Dispatch 2 - 2 - 2 0.25 5 0.25
Department Total 90 1.00 3.25 86 1.00 3.50 96 050 4500 98 1.00 3.50|
FINANCE/BUSINESS SERVICES
90 Administration 3 - 3 - 2 0.50 4 050
91 Customer Service 10 0.25 10 0.25 11 0.25 11 0.25
92 Accounting 8 1.00 8 1.00 8 1.00 8 1.00
93 Meter Services 19 1.50 17 1.50 19 1.50 19 1.50
94 Information Technology 8 075 1.00 7. 075 025 9 0.75 0.5 6 075 0
Department Total 48 1.75 2.5 45 175 2.00 49 225 225 48 225 1.75
MCWA TOTALS 223 6.75 8,50 210 7.25 6.75 232 6.75 875| 231 725 7.25
FULL TIME EQUIVALENT 238.25 224 247.5 245.50
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121000-121500
121600
121700-122000

123000-123400
123500-124000
124100-124500
124600
124700

126100
126200
126300
127000
127100
127200
127300
127400
127500
127800

129100
129200
129300
129400

2012 BUDGET

RENEWAL & REPLACEMENT

Production & Transmission *

Treatment Plant Equipment 50,000
SCADA System Equipment 20,000
Remote Facility Equipment 50,000
Engineering *
Water Main Rehabilitation and Replacement 4,500,000
Highway Relocations 250,000
Short Main Replacements 300,000
Roof Replacements 450,000
Tank Painting & Rehab 770,000
Facilities & Fleet Operations
Service Replacements 450,000
Hydrant Replacements 200,000
Valve Replacements 200,000
Backhoe Replacements 148,000
Vehicle Replacements 575,000
Mowers 8,000
Tapping Machine 23,000
Walk Behind Fork Lift 22,500
Scan Tool 7,500
A/C Service Center 6,500
Finance & Business Services
Large Meter Replacements 305,200
Residential Meter Replacements 1,200,000
Server Replacement - ESOC 40,000
Phone System Upgrade/Replacement 26,000
Total
* Less Other Funding

Production (R&R Fund Balance) (50,000)

Engineering (R&R Fund Balance)  (5,500,000)

Facilities & Fleet Operations (R&R Fund Balance) (60,000)

Total Renewal & Replacement

6

$ 120,000
$ 6,270,000
$ 1,640,500
$ 1,571,200
$ 9,601,700
$ (5,610,000)
$ 3,991,700



221000-221500
221600
221700-222100

223000-223500
223600-224000
224100-224400
224500-224900

229000
229100
229200
229300

2012 BUDGET

CAPITAL IMPROVEMENT

Production & Transmission*

Treatment Plant Equipment
Operators' Digital Display System
Remote Facilities Equipment

Engineering
Short Main Extensions & Upsizings
Water District Extension Upgrades

ROW & Property Acquisition
Transmission Mains

Finance & Business Services

SAN for SWTP

Internet Redundancy for SWTP
Oracle Platform DR Servers
Upgrade Oracle Applications

Eastside Water Supply Project”
TOTAL

* Less Other Funding
Less Funding from Bonds

Net Capital Improvement

(EWSP)

50,000
70,000
50,000

200,000
150,000

50,000
500,000

60,000
15,000
18,000
150,000

(49,000,000)

$ 170,000

$ 900,000

$ 243,000

$ 49,000,000

$ 50,313,000

$ (49,000,000)

$ 1,313,000
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= OBRIEN & GERE

November 10, 2011

Nicholas Noce

Director of Finance & Business Services
Monroe County Water Authority

475 Norris Drive

Rochester, NY 14610

Re: Monroe County Water Authority
Amended 2012 Budget Certification

File: 00868/42820 #3.14
Dear Mr. Noce:

As Consulting Engineers to the Monroe County Water Authority (Authority) and as set forth in
Section 506 of the Trust Indenture dated October 1, 1991, O’Brien & Gere has completed its review
of the Amended 2012 Budget. Based on our review, O’Brien & Gere approves the modifications that
were adopted at the Authority’s November 10, 2011 Board Meeting. The revenue estimates for 2011
and the money budgeted for Operating Expenses, Subordinated Indebtedness, and expenses for
repairs, renewals, replacements, or maintenance items for 2012 are adequate and in general
compliance with Section 506 of the Trust Indenture.

If you have any questions or require additional information, please contact me at (315) 956-6464.

Very truly yours,

O’'BRIEN & GERE ENGINEERS, INC.

o OMth—

Terrance P. Madden, P.E.
Senior Vice President

cc: Joseph Rulison — Monroe County Water Authority
Executive Director’s Office — Monroe County Water Authority
Kathleen Prestidge — Monroe County Water Authority
Jennifer Olivo, PE — O’Brien & Gere
Michelle McEntire — O’Brien & Gere

Suite 710, Harro East Building, 400 Andrews Street, Rochester, NY 14604
(585) 295-7700 / FAX (585) 263-2869 m hitp//www.obg.com

...with offices in 25 major metropolitan areas and growing.
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